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NANOLEAF EV CHARGER

Canadian carbon credit and
launch playbook
A practical briefing for a prospective sole Canadian distributor and its business
partner.

The decision in one sentence

A charger sale does not automatically create a carbon-credit asset for the distributor. The commercial opportunity is to
control the Canadian charging data and network layer, obtain the contractual right to create and transfer credits, and build
the measurement, verification, reporting, and reinvestment system around it.

3
practical Canadian routes

1
recommended operating model

10 years
record-retention horizon

What this brief covers

- How the federal Clean Fuel Regulations create charging credits and who can claim them.

- How to structure the distributor, Nanoleaf, charging-site host, and network-operator relationships.

- Illustrative economics by province, including a 5,000-unit scenario.

- Launch gates for Ontario, Quebec, British Columbia, data governance, and product diligence.

Confidential pre-launch working brief

This document uses the supplied Nanoleaf EV Charger - OCI EOI deck as a confidential product input. Draft-slide editing notes are treated
as drafting notes, not as binding product or commercial commitments. Product claims must be confirmed against final engineering,
certification, and contractual documents before publication.
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01 / EXECUTIVE ANSWER

Make the Canadian distributor the credit
operating layer
The strongest structure is not simply exclusive hardware distribution. It is exclusive Canadian distribution
plus a documented network, data, and credit-administration mandate.

Recommended posture

Create or designate a Canadian entity that is the exclusive seller, charging-network operator or network administrator,
registered credit creator where permitted, and administrator of the credit ledger. Nanoleaf supplies the hardware and product
IP; the distributor controls the Canadian operating evidence and monetization workflow under a written agreement.

The six moves

- Negotiate exclusive Canadian rights for direct sales, marketplaces, installer channels, and the connected charging
service.

- Make data ownership, data portability, API access, firmware support, and service continuity explicit.

- Secure the contractual right to register, report, verify, transfer, and sell eligible Canadian charging credits.

- Use separate written agreements with charging-site hosts when a host, condo, workplace, or fleet owns the site or
charger.

- Build session-level measurement and consent controls before the first creditable charging event.

- Reserve and track Canadian reinvestment of network-operator credit revenue; do not model it as unrestricted profit.

Who does what

Party Role to define in the deal What must be controlled

Nanoleaf Manufacturer, brand owner, product and firmware
provider

Product IP, warranty, cybersecurity support, Canadian supply,
release schedule

Canadian distributor Seller plus network/data and credit administrator Customer relationship, session data, registrations, reporting,
transfer, revenue ledger

Site host / charger
owner

Person or organization that owns or leases the
charger or site

Installation right, meter access, consents, credit authorization,
no-double-claim promise

Verifier /
compliance adviser

Independent evidence and filing support Sampling, records, methodology, annual report readiness
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02 / CANADIAN RULE MAP

Three routes, one data discipline
Canada does not have one single EV charger carbon-credit program. The federal credit system is the core
route; British Columbia has a separate low-carbon-fuel pathway; Quebec incentives are a sales
accelerator rather than a carbon-credit ownership rule.

Route When it applies Distributor play

Federal CFR s.102 -
charging-network operator

Residential chargers installed by the end of 2030, and
public chargers listed on a network website or app,
subject to the regulation's timing and participant
requirements.

Operate or contractually control the network
platform, collect electricity and time data, register,
report, transfer credits, and reinvest revenue in
Canada.

Federal CFR s.101 -
charging-site host

Charging at commercial, workplace, condo, fleet, or other
eligible sites where the site host is the relevant creator.

Aggregate hosts with written authorization and a
revenue-sharing and no-double-counting process.

British Columbia LCFS
electricity

Electricity supplied to EV charging in B.C. under the
provincial low-carbon-fuel system.

Obtain allocation agreements with utility-account
owners or other responsible parties and run a
separate provincial reporting workstream.

Quebec Ecorecharge Connected Level 2 model eligibility and consumer
incentive pathway. From April 1, 2026, eligible home
Level 2 models must be connected and listed.

Submit the exact model for listing through the
manufacturer or distributor route and use the
incentive as a demand-generation tool.

Federal credit ownership is evidence-based

- The charging-network operator is defined around the communications platform that collects electricity data and owns
the data.

- A site host is tied to ownership or leasing of the charger and the legal right to install it.

- A registered creator needs an agreement submitted before creating credits, and the same electricity quantity cannot be
used twice.

- CATS is the federal system for registration, reporting, and credit transactions.

- Network-operator credit revenue has prescribed Canadian uses: charging infrastructure, supporting distribution
infrastructure, or financial incentives that reduce EV ownership cost.

Commercial implication

The exclusive distributor should not accept a contract that grants only sales territory. It should require a Canadian operating
mandate covering the network, data, credit claims, and the transition of those rights if the relationship ends.
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03 / CREDIT MECHANICS

How a charging session becomes a federal credit
The federal calculation is driven by lifecycle carbon intensity, electricity quantity, and the applicable
efficiency factor. The charger itself is not the credit; the eligible measured charging activity is.

Illustrative federal formula

credits = CI difference x (Q x 3.6) x 10^-6 | CI difference = (R_ee x CI_ref) - CI_e

Symbol Meaning for the operating model

Q Measured electricity supplied for eligible vehicle charging, in kWh. The system needs reliable session or interval evidence.

CI_ref Reference carbon intensity. For 2026, Schedule 1 lists 85.3 gCO2e/MJ.

CI_e Electricity carbon intensity. The federal default varies by province; current filing inputs must use the applicable regulation or
ECCC specification.

R_ee Energy-efficiency ratio. This brief uses 4.1 as an illustrative light-duty EV assumption from current ECCC specifications;
confirm the applicable value before filing.

Operational sequence

Step Control point Evidence to retain

1 Measure each eligible session or interval Charger ID, site, time, kWh, firmware, meter status, exceptions

2 Assign the correct creator route Residential/public network eligibility or site-host authorization

3 Prevent double claims Agreement register, unique session IDs, host declarations, exclusion log

4 Register and report CATS participant record, annual credit-creation report, calculations

5 Verify and transfer Verifier package, transfer request, price and buyer record

6 Reinvest and reconcile Canadian spend ledger, revenue report, two-year use deadline

Non-negotiable control

Do not promise a fixed number of credits per charger. Credits depend on actual eligible kWh, province or electricity CI,
timing, the applicable ratio, data quality, agreements, verification, and the market price.
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04 / ILLUSTRATIVE ECONOMICS

Where the value is - and why the model must
stay conservative
The following table is a planning model, not a revenue forecast. It uses 2026 federal reference inputs, an
illustrative R_ee of 4.1, 10,000 kWh per charger, and the ECCC-reported 2023 average credit price of
CAD 127.30 only as a historical benchmark.

Province Default CI_e
(gCO2e/MJ)

Credits per 10,000 kWh Gross at CAD 127.30

Quebec 5 12.4 $1,580

Manitoba 7 12.3 $1,570

British Columbia 11 12.2 $1,552

Ontario 14 12.1 $1,539

Alberta 218 4.7 $604

Nova Scotia 224 4.5 $576

Saskatchewan 237 4.1 $516

Scale scenario from the supplied deck

5,000 chargers x 10,000 kWh per year

At an Ontario planning rate of about 12.1 credits per 10,000 kWh, the fleet would produce about 60,500 credits in one year.
At the historical CAD 127.30 reference price, the gross benchmark is about CAD 7.7 million. This is an illustrative sensitivity
case, not an expected result or an unrestricted distributor profit pool.

Why the scenario is not a forecast

- The 10,000 kWh utilization assumption is not a confirmed Nanoleaf product or customer forecast.

- The deck's 5,000-unit year-one forecast is a business-plan input, not proof of eligible charging activity.

- Actual credit value depends on market price, eligible sessions, electricity CI, registration, verification, transfer timing,
and buyer demand.

- Federal network-operator credit revenue must be used for eligible Canadian purposes under the regulations and tracked
through a defensible ledger.

- The 2023 average price is a historical reference. Recheck current ECCC market data before valuation or a
customer-facing claim.
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05 / DEAL ARCHITECTURE

The agreement should monetize the operating
layer, not just the box
A sole-distribution appointment is valuable only if the rights needed to generate and defend credits travel
with it. Put the operating model in the Nanoleaf agreement and in standard customer and site-host terms.

Model Control Economics and risk Recommendation

A. Distributor-operated
Canadian network

Highest. Distributor owns or controls
the app, cloud ledger, customer
relationship, and filings.

More build cost and compliance
responsibility; strongest margin and
strategic value.

Preferred target.

B. Nanoleaf network with
distributor revenue share

Medium. Nanoleaf or its vendor owns
the platform; distributor receives a
defined share and access to records.

Faster launch but platform lock-in and
weaker proof of exclusive rights.

Accept only with robust
data portability and audit
rights.

C. Third-party aggregator Lowest. A specialist performs
registration, verification, and trading.

Fastest path; lower margin, less control,
and dependency on the aggregator.

Use as a backstop or
pilot partner.

Terms to negotiate

- Exclusive Canadian sales channels and customer
segments.

- Exclusive Canadian network and credit-administration
mandate.

- Ownership or licensed control of raw and derived
charging data.

- API, firmware, export, uptime, support, and
cybersecurity service levels.

- Consumer consent language and privacy-law
responsibilities.

- Right to appoint a verifier, adviser, and credit buyer.

- Right to sign site-host and network agreements.

- No-double-claim and no conflicting Nanoleaf/third-party
program covenant.

- Revenue waterfall: trading price, costs, reserve,
reinvestment, and split.

- Who pays for registration, measurement, verification,
legal, and audit costs.

- Termination: customer continuity, data export, credit
ownership, and wind-down.

- Indemnities for inaccurate product data, downtime, and
unsupported environmental claims.

Clause concept for counsel

During the Canadian exclusivity term, the distributor is the exclusive Canadian charging-network and credit-administration
partner for the product line; Nanoleaf will not appoint another operator or make a competing claim for the same charging
quantity. All rights remain subject to the CFR, provincial rules, customer consent, verification, and applicable law.
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06 / LAUNCH READINESS

Resolve the product and compliance gaps before
making claims
The supplied deck is enough to frame the strategy, but not enough to make a Canadian compliance or
credit-eligibility representation. Close the following evidence gaps in the first diligence sprint.

Area Deck-supported working input Must be confirmed before launch

Power Deck references 48A and separately lists
7.4 kW output.

At what voltage and configuration does the product operate? Resolve the
apparent 48A versus 7.4 kW inconsistency in the final datasheet,
installation guide, breaker requirement, and consumer copy.

Connector Deck references J3400/NACS with a J1772
adapter and also uses Type 2 wording.

Confirm Canadian connector terminology, included adapter, vehicle
compatibility, cable rating, and final SKU packaging.

Certification Draft language mentions UL/FCC. Obtain Canadian evidence: applicable CSA/UL standards, certification
mark and file, electrical safety pathway, ISED radio certification, and final
label artwork.

Ingress rating IP67 appears in the technical table in
connection with the cable.

Confirm whether IP rating applies to the enclosure, connector, cable, or all
relevant components.

Data platform Deck describes a connected, app-enabled
product and smart charging concepts.

Confirm cloud owner, event schema, kWh source, clock and location
controls, API/export, consent, privacy, retention, and outage recovery.

Provincial launch gates

- Ontario: Canadian-approved electrical equipment, Licensed Electrical Contractor installation, ESA notification or permit
pathway, and Ontario Electrical Safety Code compliance. If customers are billed by kWh, open a separate Measurement
Canada workstream; ordinary telemetry is not billing-grade by default.

- Quebec: confirm French consumer materials and the exact model-list path for the Ecorecharge connected Level 2
incentive. The listed model, not a similar product family, controls eligibility.

- British Columbia: identify the utility-account owner or responsible electricity supplier, use an allocation agreement where
responsibility is transferred, and keep the provincial reporting and federal CFR ledgers separate.

Green-claims rule

Use language such as 'designed to support a potential credit program' until the operating entity, methodology, registration,
measured data, and verification are in place. Do not say every charger creates a fixed number of credits or that the product
is carbon neutral without substantiation.
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07 / 90-DAY IMPLEMENTATION PLAN

A practical path from exclusivity to first
creditable data
The goal is to turn a strategic idea into an auditable operating system before the first customer cohort
scales.

Window Workstream Exit evidence

Days 0-15 Nanoleaf diligence: final electrical spec, connector, certifications, cloud
architecture, support model, target provinces, launch forecast, and IP
position.

Signed fact matrix with product facts, unknowns,
owners, and dates.

Days 15-30 Commercial structure: Canadian entity, exclusivity, network/data/credit
rights, pricing, warranty, privacy, reinvestment, termination, and revenue
split.

Redlined distribution and operating agreement
plus customer and host agreement templates.

Days 30-45 Compliance design: CFR participant path, CATS setup, credit
methodology, verifier shortlist, BC allocation design, Ontario and Quebec
launch gates.

Compliance register and filing calendar.

Days 45-60 Product and platform build: unique charger IDs, kWh/session data,
consent capture, API export, exception handling, audit log, and security
testing.

Pilot-ready data dictionary and evidence
package.

Days 60-75 Controlled pilot: one residential cohort plus one host or fleet site; test
installation, data completeness, agreement coverage, and customer
support.

Pilot reconciliation: physical energy, platform
data, exclusions, and customer permissions.

Days 75-90 Prepare first report and commercialization: verifier review, buyer
conversations, Quebec listing work, installer enablement, and restrained
marketing copy.

Go/no-go decision for scale and approved claim
library.

Minimum operating stack

Meter
trusted kWh source

Ledger
session-level evidence

Contract
right to claim

Verifier
defensible report

First internal meeting agenda

- Choose the target operating model: distributor-operated network, Nanoleaf-operated network, or aggregator pilot.

- Name the Canadian entity and owner of the data, CATS account, contracts, and revenue ledger.

- Approve the product fact matrix and assign owners for the five technical inconsistencies or evidence gaps.

- Decide whether carbon-credit revenue is a core business line, a customer incentive, or an exploratory upside case.
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08 / SHAREABLE CHECKLIST

What to ask Nanoleaf before signing
Use this page as the working checklist for the next discussion with Nanoleaf and as a decision aid for your
business partner.

Question Why it matters

Who owns the Canadian customer, charger telemetry, raw session data,
and derived credit dataset?

CFR network-operator eligibility and long-term platform value
depend on data control, not only hardware sales.

Can the distributor operate the network under its own Canadian entity, or is
Nanoleaf retaining the platform?

Determines control, margin, evidence, and dependence on a
vendor.

Will Nanoleaf grant exclusive rights to create and transfer credits from
Canadian sessions?

Avoids competing claims and makes the credit revenue
proposition contractually real.

Which charger quantities are eligible for residential, public, host, or B.C.
programs?

Prevents one generic claim from being applied to different legal
routes.

What exact certificates, markings, firmware, installation documents, and
final model numbers will be supplied?

The deck is not a certification record or a Canadian launch
approval.

Who funds the cloud, verification, reporting, legal, and reinvestment
obligations?

Credit revenue can be constrained by compliance costs and
reinvestment rules.

What happens to customer access, data, credits, and support if the
distribution agreement ends?

Protects the distributor's build and prevents stranded customers
or evidence.

Claims guardrail

Avoid saying Say instead until proven

Every charger earns 12 credits per year. A connected charging network may create credits based on eligible measured electricity
and applicable rules.

The sole distributor owns all Canadian carbon
credits.

The parties will allocate eligible credit rights through contracts, registration, measurement,
and verification.

This charger is carbon neutral. This product is designed to support efficient EV charging and a potential
compliance-credit workflow.

The credit program pays for the charger. Credit proceeds may support eligible Canadian infrastructure or customer incentives,
subject to program rules.

Partner takeaway

The hardware creates distribution opportunity. The connected operating layer creates the evidence. The contract creates the
right to monetize that evidence. All three must be built together.
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09 / SOURCES AND METHOD

Official sources to keep in the deal room
The legal and program pages below are the primary references used for this briefing. Recheck current
versions immediately before filing, pricing, or making a public claim.

- Canada Clean Fuel Regulations - compliance overview

- Justice Laws - Clean Fuel Regulations full text

- ECCC - Clean Fuel Regulations credit market report

- ECCC - Clean Fuel Regulations market data catalogue

- ECCC - carbon intensity calculation specifications

- British Columbia - electricity under the LCFS

- British Columbia - electricity supply allocation

- Quebec - Ecorecharge connected home charging stations

- ISED - wireless equipment certification

- Measurement Canada - EV charging stations

- Competition Bureau - greenwashing guidance

Method notes

- Federal calculations use the 2026 CI_ref of 85.3 gCO2e/MJ, province defaults listed in the current regulation, R_ee =
4.1 as an illustrative ECCC light-duty EV specification, and Q = 10,000 kWh.

- The historical price reference is the ECCC-reported 2023 average of CAD 127.30 per credit. It is not a current quote,
guarantee, or valuation.

- The supplied file 'Nanoleaf EV Charger - OCI EOI.pptx' is treated as a confidential pre-launch working source. Internal
slide editing notes are distinguished from product facts.

- This is a commercial and regulatory planning brief, not legal, tax, accounting, engineering, certification, or investment
advice. Have Canadian counsel, an electrical-safety professional, a privacy adviser, and a qualified verifier review the
launch package.

Next action

Turn the recommended model into a one-page term sheet for Nanoleaf: Canadian exclusivity, network and data control,
credit rights, revenue and reinvestment waterfall, technical evidence, and termination portability.

https://www.canada.ca/en/environment-climate-change/services/managing-pollution/energy-production/fuel-regulations/clean-fuel-regulations/compliance.html
https://laws-lois.justice.gc.ca/eng/regulations/SOR-2022-140/FullText.html
https://www.canada.ca/en/environment-climate-change/services/managing-pollution/energy-production/fuel-regulations/clean-fuel-regulations/compliance/credit-market-report-june-2024.html
https://open.canada.ca/data/en/dataset/893e584b-d830-414a-b1cb-a300d0926b6c
https://data-donnees.az.ec.gc.ca/data/regulatee/climateoutreach/carbon-intensity-calculations-for-the-clean-fuel-regulations?lang=en
https://www2.gov.bc.ca/gov/content/industry/electricity-alternative-energy/transportation-energies/renewable-low-carbon-fuels/electricity
https://www2.gov.bc.ca/gov/content/industry/electricity-alternative-energy/transportation-energies/renewable-low-carbon-fuels/electricity/supply-allocation
https://www.quebec.ca/en/transports/electric-transportation/ecorecharge-grant-charging-station/home-charging-station/choosing-charging-station
https://ised-isde.canada.ca/site/spectrum-management-telecommunications/en/licences-and-certificates/radio-authorizations/wireless-equipment-certification
https://ised-isde.canada.ca/site/measurement-canada/en/electric-vehicle-charging-stations
https://competition-bureau.canada.ca/en/deceptive-marketing-practices/greenwashing-guidance-businesses

